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Accountability Integrity Reliability DOD Needs Better Internal Controls and ighlights H Visibility over Costs for
Implementing Its Highlights of GAO-07-851, a report to congressional committees National Security Personnel
System Why GAO Did This Study What GAO Found Given a large-scale organizational DODs November 2005
estimate that it will cost 158 million to implement change initiative, such as the NSPS does not include the full
cost that the department expects to incur as a Department of Defenses ( DOD ) result of implementing the new
system. Federal financial accounting National Security Personnel standards state that reliable information on
the costs of federal programs System ( NSPS ), is a substantial and activities is crucial for effective
management of government operations commitment that will take years to and recommend that full costs of
programs and their outputs be provided to complete, it is important that DOD assist Congress and executives in
making informed decisions on program rmed of and Congress be kept info resources and to ensure that
programs get expected and efficient results. the full cost of implementing NSPS. The full cost includes both
those costs specifically identifiable to carry out Under the Comptroller Generals the program, or direct costs,
and those costs that are common to multiple authority to conduct evaluations on programs but cannot be
specifically identified with any particular program, his own initiative, GAO analyzed the extent to which DOD
has ( 1) or indirect costs. While the standards emphasize that full cost information is fully estimated total costs
essential for managing federal programs, their activities, and outputs, the associated with the implementation
standards also provide...
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